
The analytics journey

Prescriptive Analytics power 
the intelligent revenue cycle 

Historical data analysis is limiting
Diagnostic and predictive analytics provide  
greater value to an organization than hindsight and  
can help leaders make decisions on what to do next.  
Many organizations and business units stop here 
believing their insight goals are met, settling with  
these results due to time constraints or  
development difficulties.

But what if you want to know the exact decision  
to make to impact the future? To get you there,  
Cloudmed’s Data Science Team provides modeled 
foresight to stakeholders in real-time, through a 
combination of analytics techniques:

Source: Gartner (March 2012)
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Leveraging a workflow  
management reporting suite  
to find out what happened in the  
past and where teams need to focus 
in the future

Modeling future business rule impact 
and providing users with specific, 
actionable steps to change 

You have data and you want insights. This is the launchpad for analytics, but now comes the big question: 
How do you get revenue out of that data? To answer that question, it is important to know that there are four 
types of analytics at your disposal, each with a unique way of interpreting data and with varying degrees of 
complexity and value. Gartner describes the four types in its Analytics Ascendancy Model like this:

DIFFICULTY

Descriptive 
Analytics

What 
happened?

Diagnostic 
Analytics
Why did it 
happen?

Predictive 
Analytics
What will 
happen?

Prescriptive 
Analytics

How to make 
it happen?

V
A

LU
E

INFORMATION

OPTIMIZATION

FORESIGHT

HINDSIGHT

INSIGHT

© 2022 Cloudmed. All rights reserved.



For an assessment performed by our expert team,  
contact connect@cloudmed.com

Cloudmed partners with over 3,100 healthcare providers in the United States and 
recovers over $1.7 billion of underpaid or unidentified revenue for its clients annually. 
We are unique in our ability to utilize industry-leading expertise and the powerful 
CloudmedAI™ Platform to help providers boost productivity and increase revenue.
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The next evolution of RCM analytics

Building the smarter analytics platform of the future

Optimizing existing workflows while building more flexible staffing and revenue models are strategic 
imperatives for revenue cycle leaders. The CloudmedAI™ platform is purpose-built to drive the next 
evolution of analytics and change the way revenue leaders make decisions. Our user-friendly reports run 
several models to produce direct recommendations for optimized workflow revisions and spell out clear 
changes to streamline work queues and accelerate revenue capture. Users can dynamically filter and 
slice the data, and their interactions inform Cloudmed’s dynamic modeling which can deliver a multitude 
of insights. Here are two ways you might want to use prescriptive analytics:

Following the Gartner Analytics Ascendency model, it is easy to see why prescriptive analytics can be 
difficult to attain. Smart up-front design and forward-thinking data management enables scalability 
in an organization’s analytics journey. Cloudmed’s revenue cycle experts and the Data Science Team 
constantly plan for the future – we create with versatility in mind and target the highest impact  
areas for revenue gain. The reactive days of waiting for a KPI to turn red are over when prescriptive 
analytics-powered reports tell you exactly what needs to be done next.

Example 1: Prepare for regulatory  
change to manage revenue impact

This year alone, CMS is rolling out more than 
1,400 proposed regulatory changes that 
impact coding, billing, and reimbursement. 
Imagine if you could model each regulatory 
change in varying ways to determine its 
impact on coding processes and revenue.   
By cross walking the regulatory data feed 
into a prescriptive analytics toolset, RCM 
leaders can more efficiently understand  
and plan for upcoming changes beyond just  
a set of CMS rules.

Example 2: Schedule staff with precision  
to improve care coordination

Current workforce models are not sustainable and 
planning for staff can be difficult when patient  
volume ebbs and flows throughout the day, week,  
and season. Prescriptive analytics can model patient 
flow for the next 60 days so managers can thoughtfully 
plan for resourcing needs and flex to capacity demands. 
Combining factors like shift preferences, recommended 
patient ratios, and employee compatibility into 
prescriptive analytics reporting allows leaders to plan  
for optimal patient care and experience, and employee 
needs and availability.

INNOVATION BRIEF

If you would like to learn more about the CloudmedAI™ platform, 
please visit our website. SPEAK WITH AN EXPERT

https://www.cloudmed.com/platform/

