
#1 Difficulty hiring and retaining staff
People indicators are easy to identify – inflated labor costs, high attrition rates, mounting work backlogs, 
and drops in productivity and job satisfaction. Automating strategic parts of the revenue cycle is like adding 
virtual employees, providing more staffing capacity and flexibility. 

Top 5 Signs it’s Time to Automate 
Your Revenue Cycle
Health systems are increasingly impacted by social and economic forces, requiring 
more proactive measures for improving margins and increasing revenue. Here are 
the top five signs that it’s time to automate your revenue cycle:
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#3 Industry peers (and competitors) are getting ahead of you

Look at the automation adoption leader board and you’ll see familiar names. Leading health systems show a 
clear preference for strategically automating the revenue cycle, and report clear benefits to doing so. 

AUTOMATION SUITE
DATA INSIGHTS

Source: Gartner Top Technology Trends for 2022
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Top Reported Benefits 
of RCM Automation

Increased revenue 

Cost reduction 

Efficiency gains 

91%
82%

74%

#2 Denial rates and volume on the rise

With payers increasingly denying claims or 
challenging previously adjudicated accounts, AR 
management workloads are growing. Automation 
can resolve errors, handle document requests, and 
make front-end processes more reliable to avoid 
denials in the first place.Source: The Change Healthcare 2020 Revenue Cycle Denials Index

Denial Reasons by Revenue
Cycle Stage: 2019-2020

Back-end

Mid-cycle

Front-end

49.7%
21.3%

22.6%

The #1 and #2 Expected Benefits from RPA in the Revenue Cycle

#1 Rank

#2 Rank

Increased labor efficiency 

34 24 58

Decreased labor costs

24 21 45

Increased revenue

15 17 32

Source: Becker’s Healthcare, The State of RPA in the Revenue Cycle 



#5 Growing compliance requirements

#4 Mounting pressure to reduce costs

With increasing pressure to make healthcare 
more affordable, leadership must cut costs while 
increasing quality. To protect eroding margins, it 
might be time to streamline workflows to increase 
revenue yield.

As RCM workloads reach and exceed capacity, attention to regulatory requirements can suffer. 
Automation can improve data integrity across systems, streamline workflows, and keep the team 
ahead of the compliance curve. 
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Cloudmed, an R1 company, helps healthcare systems maximize outcomes in a complex 
financial world. With industry-leading expertise and data-driven technology, we deliver 
actionable insights across the revenue cycle, helping providers boost productivity and 
increase revenue. We are proud to partner with over 3,100 healthcare providers in the 
United States to recover over $1.7 billion of underpaid or unidentified revenue annually.
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For an assessment performed by our expert team, contact connect@cloudmed.com

These five signs are all great reasons to consider automation, but if you’re constantly 
competing with other departments for your share of IT resources, that’s a sign you 
may want to partner with revenue cycle experts to automate your RCM workflows. 

warning letters to 
providers on Jan. 1, 2022

average non-compliance 
cost in 2021

average non-compliance 
cost in 2022

Learn more about automating the healthcare revenue cycle in 
our eBook, The RPA Crash Course for Revenue Cycle Leaders.SPEAK WITH AN EXPERT
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